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Prcparcd ui,.'ii:c t-llicnt Scrvicc Unit



l'hc Clicrrt Sclvict l)LtL'posc 9i'opcratioualizing is lo cnsurc quality and cfficicnt sclicc delivery

to thc u,crrLrr-e1 irrrl;i;c uui,l-,i,, tlrc jurisiliction ol'Assin South DistrictAsscmbly' T'hc clicnt Scrvice

Unit purl;t,se ii :.ti ct}itctting thc lrollullcc n'ithin thc clistrict to dcmand scrviccs that arc duc to

thcm at;r!t iLcL,-:plrirlc sLand;Lrd.'[-hcse: scrviccs llrovirlc lccdback on the lcvcl of satisfaction of

scrviccs reccivcti litiuitl bc uvailtiucLl, arrtl cvclrtually provide grounds lbr management to review

sysrcrlrii ilLrrl I'rr.or:-s:ics with thc oxpcctcti aim ol- scrving thc pcople of Assin South District better'

l.INTROI) ,I L,N

z o E!.it$:lf.i||5!
'i-Scstre.grli,ri ii,urirlll'ot'tirci.trtitistrvol2)whichconsistofonefocalpcrsonandonc(l)
supporting rrllicer..'i'lru irbovc rrrelrrioncd ol'ilccrs arc Circnt Scrrricc officcr and National Scrvice

Pcrsoprrr-,i" 1ii ,.rrritt tu stay iplbrrlcii on the cxpCricnccs ol'thc clicnt dcpartments which arc not

accommrtii'rltr-i iu the santc ol1'rcc cornplcx of thc client scnricc unit, a designcd tcmplatc was

giving to tirc oi'iiu*; such rs thc ildLrcation flircctoratc, I lcalth f)ircctolatc, Works Dcpartmcnt

aud .Ast'i,itiiILilc i.)t1rlrt tlt.tcttt to track cIicnts'

3 0 illtd!,1"$_{li-!-
.l.hc cliuLrl:jrr-i,i,j,r t)r-ovidc lucdbiick urr lhc lcvclol'satrsiiiction reccivcd, andcvcntuallyprovide

grouucls iut iirirtriiritlrrrlt [u reyicrv s,vstutlis uttti proccsscs with the cxpcctcd aim of scrving the

pcoplc tii-,\:i;iri Srr,-l tlt Distlict bcttcl'

I, vicw ot'liti,r" ii,c li;li..,u,iilq objcetives wcrc sct tlut to bc achicvcd by thc Clicnt Scrvicc forthe

ycar undcl revie w;

-. Review at 2A25 Sctback and r\cldress thcm

. Clicnt Complaint and Follow r-tp

. Sensitization on the importance anci.bencfits of using the client service unit

. Prcparc Atlnual RcPort

. Client Scrvicc ApPraisal
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O1 ,Vlo,ir.irry i-1r.1 i.iiirrtrrry,f0l(r,tLcunillspiulof itsrvorkplanrcvicwcdthcsctbacksforthe

ycar. 'i'Irc l:iiii,ru rit'e lierrts ro visir rhc clicnt scrvice unil was a major sctback for the ycar' The

abscncc or'l:lei.; r)i 'irr.ltagclllcllt liorlr clicrrts in visiting thc clicnt scrvicc unit, possibly indicating

a rcluctlurcc orr llrc,t psrt to utiiizc [hc scrviccs providcd. Some stralcgies werc adopted to

cducatc clir:rril (ilr lirc nced to visit thc ciic'nt setvicc unit bcforc going to the various

dcpartnruiiLs. /\isr.l, rherc u,r;rc proi-re ttvc cotlt'ntttticalion on ttrc bencfits of utilizing thc clicnt

scrvicc ur';ii r,iii,1 c:r:jv iiirccssii;ilir1, tu rhc oilicc.'l'hc unit cmploycd various strategics to address

issr,ics thlit rLli;sc rvit:t'i sct-l'itig lhc clicrits arc stalccl bclow;

" i-'r.r:rri;:.:iieirsir: Lt:,Liliirig lllrrLllunrs wcrc provicicd lbr thc ltlcads of Dcpartmcnts and Units

to ccpiil.; lirrrrr *,iLir llie riceesstrly shills rnd linowlcdgc t<l handlc divcrsc clicntincluirics and

challcngc, i t'l etlrv ily.

Thc rcccpLi()rrist wlrs t:iskcci to dircct clicnts to thc various departmcnt, units within thc assembly

to casill, ilrir::i:r tiri rtcc.icd iiriiit'ttiiitit.rtr lbr thc inciividual usc orpurposs.

4.2 Slii'.1:ll'l l/','{l I tlN ()N 'fillr llvll'oi('l'1\NCII AND I]IiNEF'ITS OIT USING ]'tIE CLII]NT

SElly]el, Urrjl,"j

'I'hrougli r,.)usi{rucr iLcuscr-i lrlrllroach aiuiccl at improving overall clicnt satisfaction, thc unit

hclti cngiigclrr.:nI t4 irit ri curnlrlr-uritics ii-oru eercit Arca Council within the district from 18th to

22"d }z1a1, -lltlltr. 'i'itr cuit)lillinitics inciudud Assin I)annang, Assin Nsuta, Assin Nyankumasi,

Assirr liunr;,1r,,-;\.siin i\irlrrirru, tinril\ssirr ir.,latiso.'l'hcy wcrc sensitizcd on thc importancc of the

bcnc:il[s ut irriiiu riilr Lir,-:;iicrri scrviou r,urit. During thc scssion, communily mcmbcrs raiscd

Concerris :'cill.itJiltg ilte unit, and ll'rc issLtcs prcscntcd wcrc addrcsSCd. .

4.3I'}lLliirrt i{ir ,\N LI,\1. lillPol{l'

'l-hc rarrlriirr:i r,rii ii,. iivirie s itcpuit E.r1'tirc clicnt scrvicc uttit was duly prcparcd and submitted to

tlre llisLri;i,..l.r.ri'iii:ral.:rrg i)iicurrrr itrr a1,rpr<-ival. 1'tris oxcroisc was donc on'l'hursday 22td,

I)cccrrrLrui'?i)iir rri.r \.vils sLll)erviscci by tirc clicnt scrvicc supcrvisor to cnsurc the clicnt scrvice

OlljCcr rtr: I ;,,, l-:l ii i-r r r lrv,.rn i l:; n rar rrlatC^

s.0 c{}Mp{".Lit{'t's ttFlc0t vFll}

'l'hc Clicr,i l,,"rr;,rJ,.r l,'r,ii rviricn is tirc i'ir:;t poirrt ol'call lbr thc gcncral public and all othcr pcrsons

wlio ct.rur,c i.i) lire .;\iierrrbly li.ir l.,orli ulilcilii and unoi'licial pulposes. Among the complaints

rcccii,rd il't,ui rirc !L:uc)r'ui 1;Liirlic tirat carne to thcAsscmblywcrc issucs rclatcdto child

mainteuiiri.r iirr,.l trd:llect" llui1r-rir'cs rirr (]cncral r\dvicc attdwclfarc, patcrnity issucs, complaints



against;csitierir cil'v,rrunp,iirll,v ouii.irng, rcquosl ior c<Jucational strpporl and cnquircs on loan

applicatiun.

6.0 NIAi r*( !-l$-1,1- ilri il hlg

l'hc (lii[trr Scr.yrce iinit iiiccs suverlti Initjor challengcs including;

.l-ack t-rl'L-ugisiics such l.l1rtotrls, Plintcrs, Visitors I'ag,lblcvision, Ncwspapcrs, Tclcphorrc etc

. Lacl< oi' [rtrsottnr:i

. I{cSrLuri:C i*lur rsirlr i rt ts

7.0 tdtitlu, tirlll;. itli lil|! $

'l'hc Lrntl urirr c:tr;iblish a sricctsslul oiicnr scrvicc unit that cffectivcly mcets the needs of the

clicnts srrct urilrarrcc ovcrall crrstolncr satislaction by irnpicmcnting thcsc rccommcndations.

. Ily ti;stelrri_i u (Ll:;ir)nrr-:i'ucrr[r'ic cuiLure within thcAsscrnbly, whcre all staff are committedto

pt'ioriIizi,rr.,. Llir rrtids rLriJ slri!liliLe tic,n ul'clicnts.

. inti;lcrrr":ir,.iri:: Liri,iripi,.r;orrrrrrLrnicriti{)rr chrtrtttcls lor clients to rcac]r thc clicnt scr-viccunit

. Invesiiiiy irr i,:,liil;ir Lrairrirrg iir,cl cie vclog)ntoltt progratns lbr stall.s to cnhancc thcir customer

scn,ice : iiil l s. lrl'r,riLtcl IiLrotv ledgc atlci corlllict roso lution activities.

. ,Ailor:;,itiirq t,l'lrric.lui'tu rcs{)urccsl irrcluciing stal)ing, budgct and tcohnology to cnsurc that thc

uuir is r.iL:iirlir:.i rtr itarrijie Lirc voiurrrc anil ccitnplexity ol'clients inquirics and compiaints

c{lt'crir'-i',.

. Maintliiriirt:.t l')r'irlr.rtivc c.iltrrriilriculicn witlr clicnts to mallagc cxpcctations, providcupdates on

- thc sr:iri,:t .;1'l.irtjr itii;r-Lirius lilrri curnl)liiints and dcmonstratc a commitmcnt to resolving issues

prorl)pi.i'y.

B.O CON{]T,IJSIO

'l'hcvurLr'!i,,Li(: rrii:ii\\',vlisiirirrsigiitiLll orie.'1'lre rcporlhighlightsthcvitalrolcofthcclicnt
sLrrvie r-: :.iili i;i ;nsi.;r iirir crrs[ur]1er sltisiircl.ioti arrd Ibstcring positivc rclationships with clicnts
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